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il Reference is made t¢ your reoport dated 16 Hovember 1759,
subjeot "“Operational Deficisncies® s in whieh you submitted sugrasiions
for the improvement of gonditions at ﬂ We apologize for the
lesteness of this reply, bub sssure you that yeur decument has not been
dormact throwghout thie perfed. In fact we have used it as 2 cheoklist
of 1tems requiring immediste ction for tne improvement of our cveresil
capability.

Z2e A thorough review of the report at Lhis time indicatas that
pracilcally all deficisacics '&ve either beon correcied or are well
undervey to sultaile sclutioms. rany deficiencies have ceun corveckad
throuh ihe efferts of your oom materiel persennel ,

3. Areas s4i1) remainin in the ueficiency category ara (1) case
operational Ilight section, (2) materiel functions at ihe base, &no
(3) persomnel. Wit: regard to the base flight seotion, 1t is hopsd
that durdn; the coming menth sdditional aircrart will be sssigned io
the base, with 757 malntensne: parsonnel, to nandle this phase of 1@
activity, In he msteriel ares, I believe tbat ihe Al Dlyaway kit
condept Wil colve thls problem, provided personnel. are sude avallsuic
e support whese kits, The Wird deliciency ir atill unsatisiscior,
sinae the procurement of persconel for letaciment £ is extremel; siow.
@ wili sontinue tu sxpadite the procurement of perseimel, et miie-arch
noW appears i be the date whon mamndng for Detachment & will be ST AT

Lo Witk regard o the organisailion proposed in your rapert, we 'ave
wade soms chan es, most of uMidch were JiBoussed with you during toe
iroject Direstor's visit yosterday,

5. We would apisaciate receivin: adaitional pugpestiong {or "o
impreving the operational capeility ot B  aecre you Ghey
will Yo given prompt considereiion,

6. In scnelumion, 1 exprass the axpreciation of the entire
{madguarters for the fine coopsratien and imitiative your crganiss! om
Lap deacnstrated in correcting many deflclencies not Talling within your
ares of responeibility,
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